Jamboree Review

The 22nd World Scout Jamboree to Sweden has been a great success for our County.

World Jamborees are global events Scouting is rightly proud off. They embody the ethos of a worldwide family of Scouting and the inclusiveness of Scouting across national boundaries, social backgrounds and different faiths.

This year, for the first time ever in this County a full unit of 36 young people supported by 4 leaders have taken part in this fantastic unique experience.  Without doubt the World Scout Jamboree will be a significant time in the lives of all who went. This is something we should be proud of.

Being the first time that we have sent so many people to a Jamboree many of the things we did contributed to making the event a great success. Others were not so helpful.

Greater Manchester West County Executive is undertaking a review to learn from their actions and look to make improvements for the future. It is important that the good things are highlighted as much as the bits which did not go so well. However, the really important part of the review is what we should do next time. This is not an opportunity to have long lists of complaints, or to try and apportion blame, but to build on what we have and make informed improved plans for the future.

This review has been broken down into separate parts so that all can contribute to the aspects of the Jamboree that they have been involved in and to aid collation of the responses. Please do not feel that you must comment to all sections of the review.
All responses must be emailed to jamboree.review@gmwscouts.org.uk between the dates of 15th August and 8th September, inclusive.  Anonymous replies will not be accepted.

Sections of the review
1.  Selection Process

Applications for the Leadership team were received. The leadership team was appointed and then young people were invited to take part in a selection process. The selection was on merit and against the young person’s inclination to engage with the Jamboree ethos. Also their ability to take an active part in, and contribute to, the pre Jamboree activities and training, the Jamboree itself and post Jamboree events. 123 young people applied to take part in 2 selection events.

Possible questions to consider are:-

What was good about these events and the selection process?

What could have been improved upon? 

	Please type your comments in this box.
It will expand as you type.




2. Financing of the Jamboree

Becoming a member of the Greater Manchester West Jamboree was open to all.  To ensure that all could afford to go the total cost was broken down into 4 funding streams. Personal, Jamboree Unit, District and County. Support and help was available to each funding stream. The economic downturn did not help with the fundraising and grant applications.
Possible questions to consider are:-

Are the funding streams appropriate?

How could the funding streams be better defined?
How could they be improved?

	Please type your comments in this box.

It will expand as you type.




3. Training

As part of the build up to the Jamboree members of the Unit took part in several training camps and activities. These were designed to give Unit members the necessary skill to make the best of the Jamboree. They also allowed the members to get to know one another and work as a team.
Possible questions to consider are:-

How could these events and trainings be improved?

	Please type your comments in this box.

It will expand as you type.




4. Fundraising

Within each of the funding streams a great deal of hard work was done to ensure that the money was raised. In these times of financial cut backs raising the money was a considerable achievement credit to all involved.

Possible questions to consider are:-

How could this be made easier in the future?

	Please type your comments in this box.

It will expand as you type.




5. Communications

Keeping everyone informed and involved over a long period of time was very difficult. Different groups of people needed different information at different times. Several communication methods were used.

Possible questions to consider are:-

What worked well?

What would have helped or could have been done better?
	Please type your comments in this box.

It will expand as you type.




6. The Jamboree Itself

More than 3800 attended the World Scout Jamboree. As well as the Greater Manchester West Unit many people from our county took part as members of the organising teams, service teams and as day visitors. Many of us have been watching daily news from the Jamboree on the internet.

Possible questions to consider are:-

What could be done to ensure that all who take part get the most out of the opportunity?

	Please type your comments in this box.

It will expand as you type.




7. Join in Jamboree

For those of us who stayed at home the Jamboree shows us that the world wide family of Scouting is a reality and a tangible part of the Scout Law. A supplement to the October Scouting Magazine gave ideas and resources to allow all to Join-in-Jamboree.  
Possible questions to consider are:-

How could we as a County do more to Join-in-Jamboree?

	Please type your comments in this box.

It will expand as you type.




Details of respondent
Please indicate with a ( which best describes you. (Select more than one if appropriate.)
	Young Person
	

	Parent
	

	Scout Group member
	

	Scout District member
	

	GMW County member
	

	Jamboree Leadership Team
	


Please include your name and email address
	Name
	

	email
	


Thank you for taking part in this review.






