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From the County Commissioner

Brevity is not one of my strong
points, but over the years | have
tried to let others do the talking for
me.

The various reports, which follow,
speak for themselves and
adequately highlight the vast
number of hours that our
volunteers give for the benefit of
young people in Greater
Manchester West Scout County
(comprising Salford, Trafford and
Wigan Metros).

| believe that the AGM is the
opportunity to show case and
recognise the achievements and
success of Scouting and once
again | have invited some of our
Cubs, Scouts and Explorer Scouts
to be part of the action at the AGM.

Our energies this last year has
been undoubtedly with organising,
preparing and holding our County
Beaver Scout Birthday
Celebrations, held at Middlewood
Scout Camp Site on Saturday, 25"
June, last year. We were lucky to
have Peter Oliver our National
Commissioner present to help get
the celebrations off to an exciting
start, and various Leaders and
Friends of Scouting visited during
the day and were made most
welcome. So much effort went into
the event by so many people

involved in Scouting from all
Sections, including Ellesmere
Fellowship,  Explorer  Scouts,
Middlewood Crews and Team, 3"
Davyhulme Scout Band, all helping
to make the day a truly memorable
occasion for all Beaver Scouts with
approximately 600 present. To
conclude the day, everyone
gathered around the Campfire,
where a sea of Beaver Blue
uniforms was in evidence, and it
was wonderful to hear the Beavers
singing along and enjoying their
day of celebration. Thank you,
sincerely, to every person who
helped to make this event take
place, in giving of your time and
your resourcefulness, but most of
all in giving of vyourselves -
priceless!

Coming back down to earth, the
year as a whole has been busy
with all Districts holding their own
events and Colony outings,
including taking part in Swimming
Galas, International Christmas
Crafts, Christmas Parties, Gang
Show appearances, Pantomime
outings, Football Competitions, a
Snakes and Ladders Competition,
visits to Southport Fun House, and
| have also personally been able to
help out on a few occasions and
witness all the fun the Beaver
Scouts have had, and
congratulations to them in also
achieving their many Proficiency
and Awards obtain during the last
twelve months — Well Done!

A Training Day was held in March,
where Leaders were invited to take
part in out door activities at
Dunham Park Scout Camp Site,



enjoying a great day, in support of
achieving their Wood Badge
Award.

Looking to the future, and along
with the familiar Beaver Activities
which will be the firm favourites
during the next few months,
preparations are in place for our
One Hundred Years Celebrations
of Scouting next May, when all
three Scout Campsites will join
with us, at our County Rally. The
weekend will be action packed,
and will be very much hands on
with practical activities provided,
but hopefully memorable, as
having been there, and taken part
in the ‘One World, One Promise’,
Once in a life time experience!
Don’'t miss out — get booked in
NOW!

Finally, a huge ‘Thank You' to
everyone in the Beaver Section,
and to all those who give support
to the Section. Your contribution is
as always invaluable, and with
your efforts, the Beaver Scouts will
always thrive and continue to
achieve great things in the future.

Sue Smith
Assistant County Commissioner
(Beaver Scouts)

This is my first report as ACC
(Cubs) having taken over from
Hazel at the end of January 2006 —
the start of our 90" Birthday. On
behalf of the Cub Section | would

like to thank Hazel for all her hard
work during her time as ACC and
remind her that we know where
she lives - we will be in touch!!

In June 2005 the Cub Section held
a very successful County Cub
Camp as our part of the Eurojam
Celebrations where the weather
was perfect — well, up to the end of
the closing ceremony when the
rain arrived with a vengeance! We
were also lucky enough to obtain a
lot of free drinks for the camp from
Gilwell. The only snag was | had
to go and get them!

We then had a fairly quiet few
months whilst a new ACC was
found.

In March 2006 we held the annual
Chess Competition which was
hosted by Ellesmere District but in
Atherton & Tyldesley’s District
Headquarters. This was won (for
the third year in a row) by
Altrincham District who have a
very keen Chess Club at the
present time.

| assisted on a Getting Started
Course and it is wonderful to be



able to get out and meet our new

Leaders at these events and | look
forward to being able to meet more
of you as | go around the Districts.

We now look forward to Scouting’s
Centenary next year when we
have our County Rally on the three
campsites.

So here’s to the rest of our 90"
Birthday Year and | would be
delighted to attend any events that
Districts / Groups / Packs have
planned (diary permitting of
course). So please get in touch
and don’t forget to watch out for
Snaggle — you never know when
or where he might turn up.

Karen Salisbury
ACC( Cub Scouts)

Scout and Explorer Scouts

Yet another successful year for
both the Scout and Explorer Scout
Sections within the County — with
many different and challenging
activities taking place in Troops,
Units and Districts across the
County!

The main event of the year was
the County Scout and Explorer
Scout Camping and Backwoods
Cooking Competitions in whch

sixteen teams took part which was
a vast improvement from the past
couple of years. Congratulations to
Flixton Explorers and 2"
Daveyhulme on winning the
Camping Competition.

The annual report is meant to be a
look back over the past year. But,
it is more important than ever this
year that we look forward to the
future, especially towards the next
twelve months.

Scouting is 100 not out next
year!il!

From the Scout and Explorer
Scout Sections we are sending
eighteen young people to the 21°
World Scout Jamboree.

We are holding a County rally for
all members of the County.

There are many other events going
on to provide a year long party.

But what are we going to do with
all these great opportunities to sell
Scouting with in the County?

Can we all cope with the expected
influx of young people? Are you
prepared? Something for you all to
think about

Lastly I would like to thank all
those too many to mention who
have in anyway provided support
to the Scout and Explorer Scout
Section over the past year and
thanks to those that will over the
next 100 years.

Steve Morrell



ACC (Explorer Scouts) and Acting
ACC (Scouts)

A Year In Network

Since September Network has
seen somewhat of a turn around.
The section has been restructured
to make it more dynamic and user
friendly. We have put in place a
Local Network advisor in most
districts. This is someone who can
advise members’ locally on
Network issues. Their primary aim
to date has been to spread the
Network message, and recruit
members.

Our vision is that Network will be
an opt-in section for those already
in Scouting between 18 and 25. It
will be there to complement the
roles that these people already
fulfil, and can give them the option
completing their awards, Queens
Scout, D of E and Explorer belt.
For those who have come through
Explorers, or are new to Scouting
and do not wish to take up a role

as a leader, Network can be there.

We run an active programme of
events, ranging from Climbing

through to service days through to
weekends away.

So what have we been up to since
the AGM, we hold a county
Network event each month and
previous events have included a
Day hike in Derbyshire, Skiing and
attending “the Gathering”, a
national Network camp run by
West Lancashire Scouts. In our
next six months we will be focusing
on the community element of the
Duke of Edinburgh Award and
Queen Scout award. We are
hoping to hold day training with
Bolton mountain rescue team, and
in August we are helping Wigan
conservation trust at the Wellham
Road nature reserve in Wigan.
Later in the year we hope to send
a group of people to be part of the
International Support Team to the
21% World Scout Jamboree, a truly
life changing experience! It is
hoped that as Network grows
locally members will be able to
meet more frequently and run
programmes to suit their needs.
To check out the reports of events
and

to find out of future activities
please check out our website
http://network.gmwscouts.org.uk

Heather and Steven Baker, two
scout Network members had the
privilege of being selected to be in
the colour party at the annual
Queen Scout parade at Windsor,
congratulations goes out to them.

We would like to thank the people
that have supported our section
over the last 12 months, with out
their help, support and guidance



our up hill struggle would have
been much harder, and we look
forward to Network evolving over
the next year.

Neil Gregory
ACC (Scout Network)

Another busy year has flown by,
with many different activities at
various levels taking place. As |
said last year, Manchester is well
provisioned and ideally placed in
the country to allow a wide variety
of activities to easily take place.
There are other more esoteric
events going on around the
country though, and | am glad that
many of you take advantage of
them. The Scout pedal car races
still amazes me, with its
combination of Scrap Heap
Challenge, Wacky Races and the
Grand Prix.

My main focus throughout most of
this year, apart from a slight
dalliance with the legislation
around shooting, has been the
progress of the new permit
scheme. Many of our bread and
butter activities should become
more accessible over the course of
the next year. The way in which
permits are assessed is being
transformed. The paper work is
being slightly stream lined and we
are going towards and assessment
that takes into consideration
personal experience, rather than

just qualifications and formal
training. This could be seen as a
backwards step by many, but
hopefully they will see its merits
once it is in operation.

Andy Heslop
ACC (Activities)

| would like to begin this report with
a big thank you to Lyn Henry who
relinquished the role of County
Training Manager at the end of
January 2006. Lyn has steered the
County through the changes in
Adult Training over the past few
years and we owe her a heartfelt
thanks. We wish her well in her
“retirement”, although she has
offered to help out on the training
team as time allows.

February and March were really
spent getting my head around the
many aspects of training provision
within our county and also meeting
the team presenting each of the
modules. There is always room on



the team for proven practitioners
who are willing to share in the
training of adults in our county.

We have tried to use a variety of
venues across the county and
would still welcome offers of
suitable training venues from all
Districts. We have looked at the
course provision and are currently
trying to combine the coverage of
a number of mandatory modules
for section leaders to run at the
same time as modules for
Managers at Bispham Hall Scout
Estate at the end of September —
watch the website for more news!

We have provided five Getting
Started, eleven First Response, six
Child protection, Nights Away and
many other modules within the last
twelve months and | would like to
thank all members of the training
team for their support, in the last
year, to both Lyn and myself
because without that support we
could not hope to provide the
caliber of training that we pride
ourselves on in our county. We
cannot, and should not, rest on out
laurels but continue to strive to
provide an ever-improving training
experience for all our leaders.

The Local Training Managers are
doing a fantastic job out there in
the Districts and are always
looking for experienced leaders to
assist them as Training Advisers. If
you are interested in this important
role, please speak to your LTM or
District Commissioner.

New leaders in your Group and
District need encouragement to

continue their training and all
leaders should be updating their
First Response and Child
Protection training every three
years. Are you up to date on these
two elements of our training
programme? Refresher courses
are available throughout the year.

Jean Archer
County Training Manager

CHILD
PROTECTION

Following the successful
introduction of a “Refresher”
module, we have now decided to
offer training sessions which cater
for both adults new to Scouting
and for those longer-serving
Leaders who would like to refresh
and update their Child Protection
training.

Topics covered include the types
of Child Abuse, measures to
protect ourselves from accusations
of abuse, and The Scout
Association’s policy for dealing
with allegations of child abuse.

We discuss issues such as the
Internet, mobile camera phones,
and bullying, all within the context
of a Scouting situation.

Training continues to be run in
Districts, but open to anyone in the
County to attend. It is hoped that
in 2007 there will be one course in
every District.



Child Protection is the
responsibility of all of us in
Scouting — it cannot be delegated.
Please contact me if you have any
iIssues to raise on this topic.

Jacqui Aspinall
Child Protection Adviser

The DoE has had a good year in
terms of young people’s
participation in the award with 40
or more record books being issued
and 10 bronze, 7 silver and 1 gold
being successfully awarded across
the county. Congratulations to all
who have completed the
requirements and best wishes to
all those currently working towards
those awards.

In an effort to move the Award
arrangements forward, I'm now
looking at working with Heather
Baker to appoint district advisors
who, it is intended, will take over
the issue of bronze and silver
awards in their respective districts
leaving myself to concentrate on
managing the gold award process
and finalise the IT requirements for
setting up the county DoE
database in conjunction with the
County Office Staff.

Can | thank all the Explorer
Leaders for their continued efforts
in taking and encouraging their
Explorers through the awards and
a big thanks to Sue at County
Office for continuing to issue
record books and her patience in

waiting for the database to be set
up.

Matt Osborne
Duke of Edinburgh Award Adviser

Bispham Hall Scout Estate

The year started fairly quietly with
few campers early in the spring.
We were almost deserted at
Easter and we were wondering
where everyone had got to until
the County Cub Rally in June. |
believe about 600 cubs camped
although it seemed more like 6000
at times. We soon had all the usual
problems, lost property, lost cubs,
lost cars, blocked drains, parking
issues, etc. Sunday afternoon saw
the heaviest downpour in years
just as everyone was packing up.
Even the frogs and toads held their
hands up and surrendered to the
deluge! However, there were
plenty of smiling, if not dry, faces
as the campers left for home.

For the second year in succession
the Chariot Race broke all records
for the largest number of teams
and campers on site over the first
weekend in October. What was
once a Scout only event is now
becoming highly popular with
Explorer Scouts and this year we
will sadly have to enforce a strict
limit on numbers otherwise the
event will have to go into a second
weekend. | don’t think Stuart Batrr,
our newly appointed Assistant
Warden, and Race Organiser for
the past two years, would be too
impressed with this idea. | imagine
his reaction would be unprintable!



New climbing and archery
equipment has been obtained. We
are currently rebuilding the Crazy
Golf course and looking into the
possibility of building an adventure
style play area for Beavers and
Cubs. We are committed to
improving facilities year on year
and increasing the activities we
offer.

On the maintenance front, we
have been helped during the
winter by 125 (Staffordshire) Field
Support Squadron, Royal
Engineers (TA). The pond has
been drained (after rescuing the
fish), cleared of rubbish and
refilled. We have had trouble with
leakage for many years but | think
we have finally found the cause
and cured the problem. The Army
have also helped with drainage
work and the establishment of
hard standing and road access to
several of the fields. We are
extremely grateful for the time
which they have given voluntarily.

We have also had tremendous
support from the Wigan branch of
B&Q. They have donated vast

quantities of timber, paint and tiles.

This has enabled us to replace
large sections of fencing, for
example and we have also tiled
the floors in all of the shower
rooms and toilets and the food
preparation room in Bispham
House. This contribution of
materials has saved us several
thousand pounds and we are
deeply grateful to B&Q for their
kindness.

We are still struggling to find
funding to replace our lower toilet
block. The building is well past its
sell by date but, as | have
promised before, we are
determined to replace it with a
modern, bright building. We have
recently looked at a number of
alternatives to the traditional bricks
and mortar design but costs are
still prohibitive. If anyone has
experience of securing funding for
large capital projects we would be
glad to hear from you.

Sadly, we have lost several
stalwarts during the year. Alan
Davenport, one of the founder
members of the Service Crew, way
back in 1947, died peacefully in
January. He was also a one time
ADC in Wigan and former member
of the County Executive
Committee. More recently, Harold
Smith died at his home in Leyland.
Harold was associated with the
Management Committee for over
30 years and was Finance Officer
until 1997. He continued as a
member of the Committee until
moving from Wigan two years ago.
Although he could no longer travel
to our meetings he was always
available for advice and



encouragement. Harold also
served as a County Vice President
and was Deputy Lieutenant for
Greater Manchester.

John Flatley, who took over from
Harold as Finance Officer, has had
to step down due to family and
work commitments. | have known
John for many years as a cub,
scout and an enthusiastic and
capable leader. We wish him well
and hope that he might return to
the Management Committee some
day.

We have struggled from time to
time with a shortage of Duty
Wardens, Instructors and Service
Crew Members. We would
welcome supervised groups of
Explorer Scouts and others to work
on the site on a regular basis or on
one-off projects. Members of the
16™ and 20™ Wigan groups have
helped out but there are always
jobs to be done and vacancies on
the team. If you fancy running the
site for a weekend as a Duty
Warden, | will be glad to arrange a
‘shadowing’ session with one of
the experienced team when you
will be able to see what the job
entails.

Finally, | would like to thank all
those who have contributed to
another successful year, staff,
Management Committee and
visitors.

Keep coming, we need you!

Ged Davies, Warden

Middlewood Scout Camp

Over recent years it's been my
pleasure to report growth and
increase over the previous year
both in financial and camp usage
terms. Unfortunately this year |
report what has been a fairly ‘slow’
year. Income has reduced as a
result of lighter use with a
commensurate reduction in shop
takings. Once again a significant
proportion of our income has been
from out of season non-scout use.
In fairness the camping season
was not good but the downturn is
indicative of a reduction in the
outdoor element of our programme
possibly as a result of greater
demands being made on our
leaders and the virtual demise of
patrol camping. The use by
evening visitors continues to grow
but the modest fees (when paid)
are insufficient to adequately cover
the camp expenditure.

A more detailed examination of the
accounts shows a decrease in
donations, although £250 from the
local Rotary Club in recognition of
the Camp team’s support of their
Garden Party was late arriving and
will be accounted for next year.
The CSV grant also artificially
inflated last year’s income.

Expenditure, leaving aside that
from the grant, is broadly in line
with the previous year. The grant
has now been completely spent.
Overall a modest excess of income
over expenditure has enabled us
to maintain a healthy closing
balance position.



Returning to camp use a truly
memorable event was the County
Beaver Scout Birthday party.
Excellently planned and executed
by Sue Smith our ACC Beaver
Scouts and complemented by a
great effort by the camp staff, local
Explorer unit and Fellowship
members. Lovely weather, good
logistics and a great campfire
(notwithstanding the abortive
lighting thereof). It was really great
to see so many young people (and
those young at heart) have a good
time. Hopefully a portent of an
equally successful centenary
celebration in 2007.

Despite the lessening of camping |
have noticed a distinct
improvement in camping
standards. My own hobbyhorse for
several years, I'm particularly
gratified to see this change and
sincerely hope that it continues.

Work has continued on the Cunliffe
Lodge repairs. An unexpected
expense was the replacement of
the outer wall cladding, which was
beyond our usual patch up policy.
My thanks to Haydn and Pete
Morrissey for moving this urgent
work along. Work has started and
will continue into the new season
on the refurbishment of the
bathrooms. The improvements are
already drawing favourable
comments but in reality we are
doing little more than following a
holding strategy until the future of
the camp is settled.

A real disappointment has been
the poor progress on settling the

Middlewood lease with Peel
Estates. Despite the early progress
by Geoff Sides and Haydn which
brought a favourable and
acceptable offer, the proviso that
the lease would only be signed
when Peel had obtained their
planning permission has led to an
impasse. It is likely that this will
last for some time to come and
without a confirmed future our
plans for redevelopment cannot be
progressed. This in turn
exacerbates our maintenance
problem.

Staffing the camp is still a problem.
The faithful few continue to
struggle along but personal and
professional commitments
increasingly affect our ability to
provide the standard of facility our
users expect. | therefore renew my
appeal for help even if it is the
occasional few hours at the
beginning and end of the
weekends when camper needs are
at the greatest.

Looking forward to next season,
which we approach in reasonable
financial and physical shape, our
focus is clearly preparation for the
centenary celebrations in May
2007. We plan to increase security
by replacement of boundary
fences. We also intend to recruit,
train and equip a service crew.
Work will continue on the lodge
refurbishment. A new booking
system is clearly helping with our
administration and this will
hopefully stem some of our missed
bookings.



| conclude my report by thanking
all those who have supported the
camp throughout the year.
Campers, visitors, staff and well
wishers.

Philip Rigby — Camp Warden.

Dunham Park Scout Camp
Dunham Park Scout Camp had an
excellent 12 months. We continue
to attract more groups from outside
the county; we are surprised that
groups from within the county still
don't know we are here to provide
quality camping and activities for
our young people. We have started
our Development project, which
sees some £73k worth of upgrades
and replacement equipment to
bring Dunham Park Scout Camp
into the second century of
Scouting. This work will be finished
by County Rally 2007.

This work has only been possible
by our bigger team of volunteers -
most of whom also run weekly
section meetings. We welcome
the work done by our duty wardens
but are still looking for service
team members and more weekend
duty wardens. We offer free
camping for service crew and in
addition, last winter offered "one
free nights camp for 8 hours work".
This offer continues this winter.
Our winter working weekends
programme is publicised on our
website
www.dunhamparkscoutcamp.org.u
k which also has details of
activities, camping and fees. We
note an increase of evening

visitors using the site for wide
games and evening programmes.

We continue to maintain good
relations with our Landlords, the
National Trust and their volunteer
Rangers who offer guided nature
walks in the deer park to groups.

Our thanks to all who support the
campsite, as campers, day and
evening visitors, duty wardens,
service crew and members of the
Executive Committee.

One additional way you can help
the site - and it costs you nothing.
Do you use Tesco.com or
Amazon.co.uk?

If you use the link on our website,
Dunham Park Scout Camp gets a
percentage of your order. At no
cost to you, but financial support to
the Camp Site.

Thank You!

Website:
www.dunhamparkscoutcamp.org.uk

For all bookings please contact:
dunham.bookings@virgin.net

Paul Wilkinson
Campsite manager



A Scout Fellowship is a team of people who work together to provide active
support together to those involved in Scouting, helping the community to
have fun.

Although the Census lists only 60 members of Fellowship, | am convinced
that there are many more who just get on with the job; we obviously
appreciate all the help that we get, but may | remind people that to take part
in Scouting events you must be a registered member.

In 2007 we will are holding a County Rally — to celebrate 100 years of
scouting — and | look forward to the Scout Fellowship playing an integral
part in the proceedings

Brian Mouat
County Commissioner



OFFICIAL CENSUS FIGURES 2006

Name S’;g rIIDcltsSE Cti?eusn Beaver Scouts Cub Scouts Scouts Explorer Scouts Nsefv(\jg:k YOUTH TOTAL
Gt. Manchester West 0 0 1 0 0 0 0 0 0 0 0 1 2 1 2 3
Altrincham and District 11 1 0 153 1 186 2 124 7 33 18 0 0 496 28f 524
Atherton and Tyldesley 6 1 0 60 11 59 5 44 5 9 3 0 0 172 24Q 196
Leigh and District 7 1 0 85 78 3 40 10 3 0 0 211 194 230
Sale and District 8 1 0 169 147 0 108 7 35 Sl | 0 0 459 184 477
Salford 5 1 0 26 56 14 35 6 0 0 0 117 29] 146
Stretford 5| 1 0 41 17 37 24 27 12 9 2 0 0 114 550 169
Swinton and Pendlebury 7 1 0 73 0 81 0 53 9 15 ] | 0 0 222 12 234
Urmston and District 9 1 0 105 35| 142 30 123 36 42 17 0 0 412 118 530
Wigan and District 19 1 0 239 43 264 37 194 29 61 9 0 0 758 118 876
Ellesmere 11 1 0 116 7 166 6 80 4 12 2 0 0 374 194 393
TOTAL 88| 10 1 1067 129 1216ff 121 828 125 224 65 1 2] 3336 442} 3778
Inst'rs/ Commiss Admini
Leaders Sec.Ass. Scout F'ship Other Adults Scouters Advisors ioners Officers strators ADULT TOTAL TOTAL
Name
Gt. Manchester West 0 0 0 0| 13 12 0 0 1 1 5 2 10 3 2 1 0 1 31 20 51 32 22 54
Altrincham and District 69 25 6 1 5 5 1 1 1 1 0 0 1 3 2 1 1 2 86 39 125 582 67 649
Atherton and Tyldesley 21 15 1 4 0 0 0 0 0 0 0 0 1 1 1 1 0 0 24 21 45 196 450 241
Leigh and District 22 19 1 0 3 2 0 0 0 0 0 0 3 0 0 0 3 1 32 22 54 243 410 284
Sale and District 34 27 10 9| 3 2 0 0 0 1 1 0 1 4 3 0 4 0 56 43 99 515 61 576
Salford 21 8 2 2 0 0 3 2| 0 0 0 0 1 0 2 0 0 0 29 12 41 146 410 187
Stretford 17 13 7 7 7 2 4 ] | 0 0 1 0 3 2 1 1 1 1 41 29 70 155 84 239
ﬁ‘g’:}’g@gj&d 19 12 2 sl o 0 0 0 0 0 0 0 1 2 2 il o ol 240 218 45| 246] 33 279
Urmston and District 57 34 6 6| 9 3 25 13Q 1 1 0 0 1 0 3 0 1 1 103 58 161 515 176 691
Wigan and District 95 68 28 24 0 12 4 1 0 0 0 2 3 1 2 0 1 139 102 241 897 220 1117
Ellesmere 29 22 13 12 3 7 1 0 0 0 0 0 1 2 2 0 0 0 49 43 92 423 62 485
TOTAL 384f 243 76 71 43 33 46 23§ 4 4 7 2 25 20 19 7 10 7] 614) 410 1024] 3950Q 852f 4802







SCOUTING — A LIFETIME ADVENTURE



